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On behalf of the Board of Directors, I am 
pleased to report on the events of the fiscal 
year 2019/2020. 
 
I have had the honour and privilege to first 
hand witness the dedication, hard work and 
passion of Front Line employees, Manage-
ment and the Executive Director. On behalf 
of the Board of Directors, a sincere and 
heartfelt, thank you for everything you do 
for people accessing services. I am proud to 
represent Crest Support Services as the in-
coming Board Chair this year.  
 

From International trips to local events on Crest 
property, and everything in between, people ac-
cessing services continue to have amazing oppor-
tunities to foster personal growth and participate 
in their communities, the very mission of Crest.  
 
Thank you to Crest’s funders, donors, community 
partners, direct support professionals, and people 
accessing services, without none of this is possi-

ble!! 

~Kathy Cocquyt, Board Chair 

Mission Statement 
We support adults with a serious mental illness and/or developmental disa-

bility by providing quality services that foster personal growth and participa-
tion as full citizens in their communities. 

 
Vision 

People living enriched lives in inclusive communities. 

2018-2021 Strategic priorities 
 
 

Individualized Support for Persons Accessing Ser-
vices 

Support people accessing services to reach their full potential. 
 

Partnerships Elevating Community Inclusivity 
Explore and promote new and existing partnerships to enhance 

community inclusivity for people accessing services. 
 

Highly Engaged and Committed  
Employees 

Develop an Employer of Choice strategy to attract and retain 
skilled talent, while fostering a culture of compassion and en-

gagement. 
 

Communication and Awareness 
Promote Crest Support Services (Meadowcrest) Inc. as an ex-

ceptional agency through community awareness 
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Crest Fast Facts 

Executive Director’s Report 

2019-2020 has been a year of Triumph, Tragedy and Trepida-
tion.  
 
This year we saw 13 people accessing services, again, travel 
internationally to enjoy a Cuba vacation. With the significant 
increase in number of people accessing services that started 
receiving Passport Funding, we were able to witness the sheer 
joy of people as they got to enjoy a helicopter tour of Toronto, 
attend a Toronto Raptors basketball game and attend a Toronto 
Maples Leafs game, just to name a few activities. 
 
Crest’s Vocational Program continues to grow and evolve 
providing bi-monthly cultural lunches and never ending learning 
opportunities. 
 
Crest hosted its first walk-a-thon in October 2019. Approxi-
mately 100 people joined the walk from Crest’s main location to 
Hyde Park and Fanshawe Park Road in London, raising an im-
pressive $15,000. A portion of the funds raised was directed 
towards the renovation of the “Woodshop” to upgrade the space 
for ongoing, daily programming. 
 
The creation of the certified Conscious Care and Support Facili-
tator position has resulted in the ability to have on-site access to 
teaching and facilitating the implementation of comprehensive 
bio-medical supports for people accessing services. All while 
teaching employees techniques and practices to be emotionally 
self-regulated and compassionate. This position also promotes 
self-regulation skills for people accessing services and psycho-

logical health and safety, coupled with wellness and engage-
ment, for employees. 
 
The Crest family suffered a great tragedy this 
past year with the fatal accident involving one of 
our employees Emil Pietruszewski. Our hearts 
remain heavy and our love and support continue 
to be directed towards Emil’s family. Crest is in 
the process of designing a walking trail on our 
22 acre property, in loving memory of Emil.  

 
Crest also mourned the loss of Danielle, who passed 
suddenly in January 2020. Danielle was supported by 
Crest for over 14 years and will be sadly missed by 
staff and people accessing services alike. 
 

COVID-19 has had a tremendous impact on Crest. All of 
Crest’s people accessing services went from being out in their 
communities on a daily basis, to suddenly not being able to have 
any interaction with their communities, and not being able to 
leave their own homes. Through this adversity, the front line 
employees have shone with their ingenuity, innovation and crea-
tivity in supporting our people accessing services. We are so 
grateful and thankful for our AMAZING front line employees. 
The Crest family has truly come together to face this unprece-
dented time. #We’reAllInThisTogether 
 
~Agnieszka Ciszewska, Executive Director 

Passport Funding 

recipients in-

creased by  

People accessing services 
at Crest travelled interna-

tionally in 2019-2020 

People accessing ser-

vices at Crest who reg-

ularly attended on-site 

Vocational Program 

during 2019-2020 

In donations raised from Crest 

Walk-a-Thon! 

189% 

$15,000 + 65% 

13 

 
Achievement of identified 

strategic objectives for  

2019-2020 

100% 



Employee Engagement and 
Wellness Committee (EEWC) 

Financial Report 

The Employee Engagement & Wellness 
Committee (EEWC) officially kicked off in 
September with the first Annual Crest Em-
ployee Games. The emphasis was on team-
work and fun; with 
the winning teams 
names proudly dis-
played on a trophy in 
Crest’s main office.  
The EEWC was created to implement initia-
tives based on employee feedback and survey 
results. This committee has gone above and 

beyond the typical employee engagement 
events by choosing to broaden its focus to in-
clude: Psychological Health and Safety, Well-
ness, Training and Development, Recognition 
and Rewards, and Team Building!  
Through the EEWC members, and champi-
ons, there continues to an increase in employ-
ee engagement, through sharing resources, 
pictures an videos to the EEWC Facebook 
page as one example, as well an increase to 
the general attitude and excitement towards 
engagement and wellness. 

Crest Support Services 
Statement of Revenue and Expenditures 

Operating fund (in 000s) 

    

 2019/20 2018/19 % Inc/(Dec) 

REVENUE:    

Community Living-
MCCSS            2,870             2,893  -0.8% 

Enhanced Special-
ized Services-ESS               783                793  -1.3% 

Community Mental 
Health-LHIN            1,697             1,713  -0.9% 

Supplementary & 
Connections               352                275  28.0% 

    

TOTAL REVENUE            5,702             5,674  0.5% 

    

    

EXPENSES:    

Salaries & Benefits            4,464             4,621  -3.4% 

Other Expenditures            1,078                973  10.8% 

    

TOTAL EXPENSES            5,542             5,594  -0.9% 

    

NET RESULTS               160                  80  100.0% 

 



Year in Review - in Pictures 

Looking Ahead to 2020 - 2021 

  
 Completion of the Woodshop renovation, and renewal, for wellness programming. 

 
 Completion and opening of the walking trail. 

 
 Launch of monthly employee wellness challenges. 

 
 Completing the annual review of the 2018-2021 Strategic Priorities to develop operational goals 

for Year 3. Followed by engaging in a new Strategic Planning process. 
 

 As restrictions ease, defining and determining the “new normal”, through innovation and crea-
tivity to ensure safety for all.  


